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As a member of the RSM US Alliance, we would like to share the following with you. 

Vasquez & Company is a proud member of the RSM US Alliance, a premier affiliation of independent 
accounting and consulting firms in the United States. RSM US Alliance provides our firm with access 
to resources of RSM US LLP, the leading provider of audit, tax and consulting services focused on the 
middle market. RSM US LLP is a licensed CPA firm and the U.S. member of RSM International, a 
global network of independent audit, tax and consulting firms with more than 43,000 people in over 
120 countries.

Our membership in RSM US Alliance has elevated our capabilities in the marketplace, helping to 
differentiate our firm from the competition while allowing us to maintain our independence and 
entrepreneurial culture. We have access to a valuable peer network of like-sized firms as well as a 
broad range of tools, expertise and technical resources.
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Middle market private equity investment activity continues to heat up, and there is a heightened sense of urgency to complete deals ahead of 
anticipated tax policy changes. Whether you are a PE buyer or seller, time delays can make or break any M&A transaction and success often 
depends on speed and data quality.

Decision-making is only as sound as the data that supports it, yet organizations often don’t fully appreciate how proper data management can 
drive business outcomes and smooth due diligence efforts. Poor data quality is one of the common reasons why business initiatives fail, which 
explains why PE buyers are more likely to invest in data-driven businesses that demonstrate they care about quality.

Implementing a data management process takes a recurring commitment but not extensive resources. Once the process is established, PE 
companies should aim to implement the same methodology to improve data quality for any add-on acquisitions as a knowledge-sharing best 
practice to help save time and ensure success. Here are the steps PE firms can take to get started:
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Work with portfolio companies to help them 
understand the impact of data quality on the 
objectives of the business. 

The key is to get business stakeholders to treat data 
as a strategic asset, like any of their traditional assets. 
As an example of how poor data quality can lead to 
sales ineffectiveness, consider the client that struggled 
with duplicative prospects in its customer relationship 
management system. This caused two different sales 
representatives to work on the same prospect,  
leading to inefficiencies, lower conversion rates and 
other problems.

1 2 Establish data quality metrics that are relevant  
and important to the business. 

Accuracy: Take the time to collect and validate customer 
data, such as phone numbers and email addresses. Not 
only does this build consumer trust, it is also critical to the 
success of marketing and outreach campaigns. 

Completeness: Ensure that all the important and 
relevant customer fields are populated with data. This 
is key when a PE firm is ready for an exit strategy to sell 
the portfolio company, as buyers often want to analyze 
business revenue/profitability by various customer 
attributes. 

Ensure continuous monitoring and improvement by establishing an ongoing 
process to systematically detect, correct and prevent data quality issues.  
This process should include: 

Detective controls: Finding errors or irregularities in the data based on the metrics 
identified in step 2

Corrective controls: Taking measures to address any data quality issues, which can be as 
simple as creating a service ticket and assigning the responsible data owner to the ticket, 
or programmatically correcting the issue based on established rules

Preventative controls: Identifying the source of issues and establishing controls to 
prevent entry of incorrect or incomplete data; for example, using drop-down menus in 
applications to limit the choice of entries
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