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LOCALLY OWNED. NATIONALLY AFFILIATED. GLOBALLY CONNECTED.

As a member of the RSM US Alliance, we would like to share the following with you. 

Vasquez & Company is a proud member of the RSM US Alliance, a premier affiliation of independent accounting and consulting firms in the 
United States. RSM US Alliance provides our firm with access to resources of RSM US LLP, the leading provider of audit, tax and consulting 
services focused on the middle market. RSM US LLP is a licensed CPA firm and the U.S. member of RSM International, a global network of 
independent audit, tax and consulting firms with more than 43,000 people in over 120 countries.

Our membership in RSM US Alliance has elevated our capabilities in the marketplace, helping to differentiate our firm from the competition while 
allowing us to maintain our independence and entrepreneurial culture. We have access to a valuable peer network of like-sized firms as well as a 
broad range of tools, expertise and technical resources.
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How five organizations 
realized the benefits  
of outsourcing
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C O N T E N T S
To balance rapid growth with a lack of 

internal specialized skills, middle market 

businesses are increasingly looking  

to outsourcing and managed services 

as a better way to achieve their goals.

A recent RSM survey,  

“What’s driving the talent gap,” 

found that 59% of the middle 

market business leaders  

surveyed currently use 

outsourcing/managed services  

to address the challenges  

they face finding the right  

people with the right skills. 

The experiences of these five middle market businesses  

demonstrate the potential of outsourcing and managed services.

59%
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Amring 
Pharmaceuticals
A relationship built on trust and experience

Tax compliance services began a years-long relationship with 
Amring Pharmaceuticals and RSM US LLP that has grown in scale 
and complexity to include financial accounting outsourcing and 
managed IT services.

Amring Pharmaceuticals sells uniquely positioned 
generic medicines that bring value to customers 
and patients. With its U.S. headquarters in Berwyn, 
Pennsylvania, the company has quickly doubled its 
staff and increased its biopharma market presence. 

Scalability allows expansion without significant 
staff increases

With product lines and licensing deals expanding 
and potential acquisitions in the future, Amring 
looked to RSM to help the company maneuver 
successfully through its new business needs.  
Once a trusted relationship was established with 
tax compliance, other projects were initiated:

 Transfer pricing

 NetSuite implementation

 Finance and accounting outsourcing 

 Managed IT services

R E A D  T H E  F U L L  C A S E  S T U D Y
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https://www.amringusa.com/
https://rsmus.com/insights/services/managed-services/biopharma-thrives-with-managed-services-across-multiple-functions.html
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 “Even if we double in size tomorrow, we can do it without changing 
our headcount significantly because RSM can jump in to help.”

TAT YA N A  K O S H E L E VA 
Chief Financial Officer, Amring Pharmaceuticals

A strong relationship breeds 
successful outcomes

Amring CFO Tatyana Kosheleva says 
the company continues to engage 
with different RSM practice areas 
as new opportunities arise. The 
benefits RSM offers include these: 

 While the company has grown, 
the number of people in the 
finance department hasn’t 
changed. 

 RSM’s scalable infrastructure—
adding staff during busy periods 
and then reducing resources as 
needed—allows Amring to focus 
on its business without getting 
bogged down in recruitment, 
onboarding or personnel matters.
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Catholic Funeral 
& Cemetery 
Services
A ministry of service, not financial reporting

Catholic Funeral & Cemetery Services, a nonprofit ministry  
of the Catholic Church, wanted the technology, accounting  
and finance foundation to compete against for-profit  
businesses that provide these services.

This nonprofit organization provides 
education, support and professional end-
of-life services for clients across the United 
States. As it was taking on new cemeteries 
and funeral homes in various regions, the 
challenge was how to scale. 

 Most dioceses had antiquated 
information systems.

 Each diocese had its own processes,  
which were often highly manual.

Finding a strategic partner in RSM US LLP,  
the organization was able to lay a foundation  
for growth by: 

 Implementing a modern ERP platform

 Tapping RSM finance and accounting 
expertise, personnel and deep 
knowledge base to help scale the 
business

 Having the capabilities to expand  
the relationship across various  
regions/dioceses
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http://cfcsmission.org/
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 “The future for us is that we see really taking 
the outsourcing model and deploying it 100% 
throughout the entire organization. We now are 
able to go more aggressively after new business 
opportunities, not having to build out a model.”
R O B E R T  S E E L I G 
CEO, Catholic Funeral & Cemetery Services

WAT C H  T H E  V I D E O
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https://rsmus.com/insights/services/managed-services/building-trust-with-reliable-financial-reporting.html
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Raba Kistner
An unsustainable situation becomes  
an opportunity for IT transformation  

When Raba Kistner’s network manager Scott Ripper 
found himself to be a one-man IT department that 
needed to support more than 500 people, he and the 
management team saw an opportunity to reassess  
the organization’s needs and bring in new resources.

Founded in 1968, Raba Kistner is a  
San Antonio, Texas-based engineering 
consulting and program management firm. 
The firm was already working with RSM 
US LLP for its tax and audit services when 
it realized it needed a better way for IT to 
support the business. 

R E A D  T H E  F U L L  C A S E  S T U D Y
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https://www.rkci.com/
https://rsmus.com/insights/services/managed-services/engineering-firm-expands-its-it-capabilities.html
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 “Previously, it was just us trying to find the fix via the web. 
So, to have a large group of professionals say,  

‘Hey, we’re proficient in that field’ and to help us  
solve the problem has been a godsend.”

S C O T T  R I P P E R 
Network Manager, Raba Kistner

Initially, the RSM managed services 
team provided an interim chief 
information officer. Then, they 
created a detailed roadmap that 
spelled out what needed to be done 
to get the firm’s IT department ready 
to support the business into the 
future:

 Overhauling the company’s 
network

 Enhancing cybersecurity

 Moving all servers to the cloud

Not only did the transformation go 
smoothly, but it finished ahead of 
schedule. “The time frame to move 
the data—about 13 or 14 terabytes—
was going to be 16 weeks,” says 
Ripper. “We did it in a month.”
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 The Shadowserver Foundation
Securing the organization’s future with finance and accounting outsourcing

T H E  C O M PA N Y

The Shadowserver Foundation is 
a nonprofit security organization 
that works altruistically behind the 
scenes to make the Internet more 
secure for everyone.

T H E  C H A L L E N G E

 Manual financial and tax 
processes

 A single person responsible  
for financial reporting 

 Accounting firm inaccuracies

 Loss of 501(c)(3) status

T H E  S O L U T I O N

 New back-office framework 
established

 Outsourced finance and 
accounting team

T H E  R E S U LT S

 501(c)(3) status restored

 Automated transaction 
processing, financial reporting, 
month-end close, financial 
planning and analysis

 No longer reliant on just one 
person for financial reporting

 “ I wanted an organization that could 
bring in people as necessary—experts 
that could deal with the exact 
problems that I was having. This was 
not a new thing for RSM, and that gave 
me confidence moving forward.”
R I C H A R D  P E R L O T T O 
Director, The Shadowserver Foundation

R E A D  T H E  F U L L  C A S E  S T U D Y
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https://www.shadowserver.org/
https://rsmus.com/insights/services/managed-services/the-shadowserver-foundation-perseveres-toward-internet-security.html
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Sampled

T H E  C O M PA N Y

Sampled is a next-generation 
laboratory with “SMART Lab” 
services to store, manage, 
analyze, research and transport 
biological materials, offering 
partners a seamless solution  
for all research samples.

T H E  C H A L L E N G E

 As a carve-out, there  
was no existing supporting 
infrastructure

T H E  S O L U T I O N

 Outsource everything  
outside the core business 

T H E  R E S U LT S

 Able to set up needed 
systems, processes and 
services quickly

 Now outsourcing financial 
accounting, tax, due diligence 
and technical accounting 
services

 “ It’s going to be an important strategic 
relationship [with RSM]. We want to open 
up new laboratories. Having that partner 
with us will be important for a variety  
of different reasons: financial, inventory, 
supply chain—making sure we’re bringing 
good quality, compliant work to different 
groups around the world.”
S H A R E E F  N A H A S 
Chief Scientific Officer, Sampled

Focus on the science;  
outsource the rest

WAT C H  T H E  V I D E O
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https://sampled.com/
https://rsmus.com/insights/services/managed-services/financial-outsourcing-provides-bedrock-for-future-expansion-of-g.html
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Stick with your core 
business. Outsource 
the rest.
What many businesses discover is that trying to build 
an in-house team to manage their non-core functions  
is not only inefficient, but it’s also a hindrance to growth. 
Working with RSM has allowed these organizations to 
build a deep well of resources, experience, personnel 
and technology rapidly. In addition, they have a trusted 
strategic partner to lean on as their businesses 
continue to expand.

For more information about how RSM can help you 
develop your outsourcing and managed services 
strategy, read our guide.

G E T  T H E  G U I D E

https://rsmus.com/insights/services/managed-services/managed-services-buyers-guide.html

