Insights for Smarter Decisions

As a member of the RSM US Alliance, we would like to share the following with you.

Is now the time to make the case for
internal audit outsourcing?

LOCALLY OWNED. NATIONALLY AFFILIATED. GLOBALLY CONNECTED.
Vasquez & Company is a proud member of the RSM US Alliance, a premier affiliation of independent
accounting and consulting firms in the United States. RSM US Alliance provides our firm with access
to resources of RSM US LLP, the leading provider of audit, tax and consulting services focused on the
middle market. RSM US LLP is a licensed CPA firm and the U.S. member of RSM International, a
global network of independent audit, tax and consulting firms with more than 43,000 people in over
120 countries.
Our membership in RSM US Alliance has elevated our capabilities in the marketplace, helping to
differentiate our firm from the competition while allowing us to maintain our independence and
entrepreneurial culture. We have access to a valuable peer network of like-sized firms as well as a
broad range of tools, expertise and technical resources.
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Is now the time to make the case for

INTERNAL AUDIT
OUTSOURCING?
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Organizational growth:
Global expansion and M&A
Expanding into new markets and geographies—and adopting
complex business processes and systems as a result—can
put new pressures on your internal audit function.
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Regulatory changes:
Evolving standards and global complexity
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Through frequent changes, the regulatory environment
is becoming more difficult to manage both domestically
and across the globe.

Workforce issues:
High demand for talent along with scarcity
Proven, experienced internal auditors are normally highly
sought after, but the competition to hire them has become
increasingly fierce. Outsourcing allows for access to the
expertise of an entire firm without the competition.
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Resource constraints:
Budget pressures challenge internal audit
Many companies face challenges with fixed costs in
their internal audit departments. Outsourcing allows
for budgetary flexibility.
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