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There are hard lessons to be learned from globalization 
and the response of policymakers to economic shocks 
and health crises. As much as those responses are well-
intentioned, distortions in supply and demand could now 
threaten the economic recovery and have produced asset 
price bubbles that will need to be addressed as these 
crises unwind.  

Moreover, the combination of the property sector crisis 
in China, the showdown over raising the debt ceiling in the 
United States, and disruptions to the global supply chain 
are all contributing to volatility in global financial conditions 
and creating the environment for a slower pace of growth 
in Canada and around the world.      

Unintended consequence No. 1

The first misstep was the lack of a consistent public health 
approach. This lack of disciplined policy—underscored 
by the quick reopening of local economies and the U.S. 
withdrawing from the World Health Organization—has 
given the coronavirus the time and means to mutate  
and spread.

Now the recovery of the Canadian and U.S. economies is 
running into headwinds, first and foremost because the 
pandemic never really ended in all parts of the world. In 
addition, as we now exist in an interdependent world, with 
production in one place and consumption in another, the 
resurgence of the coronavirus outside the developed 
world is once more creating a supply crisis throughout 
developed economies. 

In its latest assessment, the Bank of Canada finds 
Canada’s recovery to be choppy, with an abundance of 
uncertainty due to the fourth wave of COVID-19 infections 
and deaths. Though jobs have rebounded, the bank 
considers the recovery of the labour market to be uneven. 
(Statistics Canada attributes much of the latest increase in 
service-sector employment to the easing of public health 
restrictions in many jurisdictions.)

Growth in the second quarter was weaker than expected, 
the bank said, as supply chain bottlenecks constrained 
manufacturing and exports. As such, consumption, 
business investment and government spending continued 
to fuel the recovery.

Economists polled by Bloomberg have taken notice of 
the bottlenecks, halving their forecast for Canada’s third 
quarter 2021 growth from a giddy annualized rate of 
9 per cent down to 4.5 per cent. We suspect that with 
consumers unwilling or unable to purchase higher-priced 
goods, the negative impact on GDP will continue as long as 
the supply constraints exist. 

And because that will affect the profits of corporations, 
the stock market has become the canary in the coal mine. 
The U.S. S&P 500 equity market index lost nearly 4.8 per 
cent of its value during September, and the Toronto stock 
exchange lost 2.5 per cent.

UNINTENDED CONSEQUENCES OF A 
GLOBAL ECONOMY AND FINANCIAL 
ACCOMMODATION 
By Joseph Brusuelas
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MIDDLE MARKET INSIGHT 

The Bank of Canada finds Canada's recovery to 
be choppy, with an abundance of uncertainty 
due to the fourth wave of COVID-19.

RSM Canada Financial Conditions Index 
AND FINANCIAL CONDITIONS EXCLUDING COMMODITIES

Although the Bank of Canada noted in its Sept. 8 assess-
ment that “financial conditions remain highly accommo-
dative,” the equity markets are now hinting at a reassess-
ment of potential corporate profitability and overall growth 
during an extended supply chain crisis. Those factors have 
the potential to become a drag on financial conditions, with 
an increase in the risk (and cost) of investment limiting 
overall economic growth.  
 

The RSM Canada Financial Conditions Index is designed to 
show the level of accommodation in the financial sector, 
with positive values indicating a climate conducive for 
investment—essential for a growing economy—and 
negative values indicating higher-than-normal levels of 
risk being priced into financial securities. 

The index has drifted lower, from 1.0 to 0.6 standard 
deviations, indicating a reduced level of accommodation. 
This is mainly due to the diminished performance of 
equities and commodities. (The tapering in the commodity 
price component is due to base period effects after an 
initial upsurge in prices and to what anecdotal information 
tells us is a pause in the growth of demand for raw 
materials due to the bottlenecks.) 

Since the start of the year, the RSM index has indicated 
that the level of risk priced into financial assets has been 
consistently lower than normal. This reduced level of risk is 
a testament to preemptive actions by the Bank of Canada 
during the recent trade war and subsequent pandemic 
to foster the quick recovery of household spending and 
investment. These measures contributed to well-behaved 
financial markets after the initial collapse. 

THE RECOVERY OF THE CANADIAN AND U.S. ECONOMIES IS RUNNING INTO HEADWINDS,  
FIRST AND FOREMOST BECAUSE THE PANDEMIC NEVER REALLY ENDED IN ALL PARTS  
OF THE WORLD.
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Accommodative financial conditions may also reflect 
policy consensus across Canada’s main political parties. 
Even the Conservative Party, which has traditionally been 
fiscally prudent, has accepted a more interventionist 
and activist role by the federal government to support 
recovery and address economic dislocations in the  
near term. 
 While there are some wide disagreements on how 
each party plans to pay for this spending, the federal 
government’s stance on the economy is not likely  
to change.

Unintended consequence No. 2

The second unintended consequence of government 
policy relates to the public’s demand for single family 
housing in response to the public health crisis. That 
demand has been fueled by the Bank of Canada’s 
accommodative interest rate policy.

The central bank has said that it will keep interest rates at 
extremely low levels for as long as slack remains in the 
economy. But will the unintended consequence of that 
accommodation turn on itself? Have low interest rates 
created an asset bubble that will endanger the financial 
health of overextended households? 

Therefore, while financial conditions are far from being too 
exuberant, there are nonetheless outcomes that need to 
be addressed by the fiscal authorities. Arguably, the low 
interest rates are contributing to a housing crisis for low- 
to middle-income households. Consider that suitable and 
affordable housing is as much a necessary condition for 
economic growth as are the health and education of the 
labour force. 

The Bank of Canada recently noted that “housing market 
activity pulled back from recent high levels.” And long-
term interest rates have remained higher than their 
pandemic lows and have recently shown signs of moving 
higher in response to inflation concerns and the prospect 
for higher economic growth.

Whether that helps cool the housing market does not 
alter the fact that ordinary people can no longer afford  
to live close to their work. 
Canada and U.S. 10-year yields

UNINTENDED CONSEQUENCES OF A GLOBAL ECONOMY - CONT.

SINCE THE START OF THE YEAR, THE RSM INDEX HAS INDICATED THAT THE 
LEVEL OF RISK PRICED INTO FINANCIAL ASSETS HAS BEEN CONSISTENTLY 
LOWER THAN NORMAL.
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UNINTENDED CONSEQUENCES OF A GLOBAL ECONOMY - CONT.

The coordinated response by the fiscal and monetary 
authorities to the shocks of the trade war and the 
pandemic has been remarkably effective. Their moves 
have averted what could have been an economic disaster. 

And the peculiar nature of the pandemic has both exposed 
societal fractures and provided time for both policymakers 
and businesses to consider matters beyond the normal 
course of discussion. 

It would be nice to think the trauma of the last two years is 
over. But we live in a global economy, and the incidence of 
public health crises has accelerated. In this global financial 
system, the spillover effects emanating from Beijing or 
Washington are likely to affect the course of Bank of 
Canada and government policies.

The takeaway

EVEN THE CONSERVATIVE PARTY, WHICH HAS TRADITIONALLY BEEN FISCALLY 
PRUDENT, HAS ACCEPTED A MORE INTERVENTIONIST AND ACTIVIST ROLE BY  
THE FEDERAL GOVERNMENT.

https://rsmcanada.com/events/real-economy-canada-fall-2021.html
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Fragile global supply chains are facing another round of 
port closures, factory shutdowns, production halts and 
labour shortages as the delta variant spreads.  

These disruptions will almost certainly delay the return 
of full production in the global economy until the middle 
of next year and create the conditions for further price 
volatility until the temporary roadblock that is the delta 
variant eases.  

Middle market firms should prepare for disruptions as 
they build inventories ahead of the critical holiday season. 
Finding alternative domestic suppliers and adopting 
dynamic pricing strategies will probably present firms 
embedded in the real economy with the best approaches 
to contend with rising prices and the shifting composition 
of supply and demand. 

All of these challenges come on top of the need to invest 
in productivity-enhancing software, equipment and 
intellectual property that can help firms manage those 
higher prices and the surging demand. There is no other 
credible alternative for middle market firms. 

The Canadian equation

These supply chain disruptions are having a significant 
effect on the Canadian economy. Canada's imports from 
Asian trading partners like China have declined since March 
as the delta variant has also become a challenge in the 
region. 

Imports from China—Canada's second-biggest trading 
partner—dropped 30.9 per cent to $3.9 billion in July, from 
the record high of $5.6 billion in March. 

Also, container shipping costs to North America have risen. 
In Vancouver, Canada's largest port, costs have spiked 
since March as the delta variant spread and began to 
become a major head wind. 

The average price level to ship a container from Asia 
Pacific—which accounts for about 68 per cent of all 
monthly shipping volume to North America—increased by 
63 per cent in the March-to-July period, while the same 
cost from Europe increased by 79 per cent.

India, one of the hardest-hit countries by the delta variant, 
also contributed to a 41 per cent increase in container 
shipping prices from the Indian subcontinent  
and Middle East in the same period.

Regions that share smaller incoming container volumes to 
North America like Australasia and Oceania, Latin America, 
and sub-Saharan Africa have also experienced significant 
upticks in price levels, up by 29 per cent, 56 per cent and 21 
per cent, respectively.

A short-term challenge

As jarring as these numbers are, middle market firms 
should know that this mismatch of supply and demand is 
not a permanent condition. It is likely to be more similar to 
the experience of last year, early in the pandemic, when 
businesses and consumers contended with shortages of 
everything from masks to toilet paper, and also dealt with 
volatility in food prices. 

Those shortages were quickly relieved by the supply 
responses from Asia, the world's biggest factory floor, 
and the North American supply chain. While it will be some 
time before the current disruptions ease, this too shall 
pass. 

In the near term, though, there is no getting around the 
constraints in the supply chain—and they are hitting 
all of North America, not just Canada. Middle market 
companies that rely on imports must prepare for two 
major issues that will last well into the first half of next 
year until Asian supply chains get back to full production: 
rising international transportation costs and depleted 
inventories.

Global container price indexes to North America

Global supply chain disruptions 
accelerate and Canada feels the pinch
By Tuan Nguyen and Joseph Brusuelas

https://realeconomy.rsmus.com/consumer-price-index-inflation-eased-in-august-but-its-too-soon-to-declare-victory/
https://realeconomy.rsmus.com/inflation-adjusted-interest-rates-investment-and-the-middle-market/
https://realeconomy.rsmus.com/inflation-adjusted-interest-rates-investment-and-the-middle-market/
https://realeconomy.rsmus.com/inflation-adjusted-interest-rates-investment-and-the-middle-market/
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Backlog of orders

Because companies often stock enough goods for at least 
one season ahead of time, the impact from the lack of 
inventories will be less severe on sales for the upcoming 
holiday season, but it will soon become a headache, as 
inventory restocking is not increasing quickly enough to 
keep up with overwhelming consumption demand.

According to the U.S. Census Bureau, the monthly 
manufacturing and trade inventory-to-sales ratio dropped 
to 1.25 in June, or 12.8 per cent below last year's June level, 
and about 11 per cent below the pre-pandemic average.

Monthly manufacturing and trade inventory/sales ratio

The Institute for Supply Management's manufacturing 
survey in July and August, which covers the United 
States, echoed the problem, stating, "All segments of 
the manufacturing economy are impacted by record-long 
raw-materials lead times, continued shortages of critical 
basic materials, rising commodities prices and difficulties 
in transporting products. In particular, the backlog of 
orders index climbed to 68.2 in August, 3.2 per cent higher 
than the prior month, and was on a growth trend over 14 
straight months.

So, what about now?

Business optimism remains robust amid strong domestic 
demand. But spending slowed in August and will likely 
continue to decelerate in the upcoming months, putting 
downside risks on sales revenues.

With the global supply chain not expected to return 
to normal until the middle of next year, middle market 
companies should look for alternative solutions so they 
will not miss out on the opportunity to benefit from such 
strong consumption demand.

With international shipping costs so high, one natural 
solution is to look for alternative domestic suppliers that 
are now in a better position to compete in terms of pricing.

The other solution is to adopt dynamic pricing strategies 
that give companies the best tools to change prices 
quickly given the changing supply and demand in the 
market. To do this, investing in relevant technologies and 
human capital to optimize automation and data analytics 
is critical.

Prices are usually sticky, and there are often reasons for 
that. But big tech companies like Amazon, Airbnb and 
Uber have proven that flexible prices might be much more 
profitable if used properly.

The takeaway

There is little mystery to what is behind the disruption to 
the global supply chain. The rise of the delta variant and 
the lag in vaccinating enough of the global population to 
reduce its impact are combining to present a challenge to 
middle market businesses that many had hoped would 
be fading by now. Those firms that remain nimble, and 
make smart investments to improve their productivity, will 
emerge from the current challenges in a stronger position.

WITH INTERNATIONAL SHIPPING COSTS SO HIGH, ONE NATURAL SOLUTION IS 
TO LOOK FOR ALTERNATIVE DOMESTIC SUPPLIERS THAT ARE NOW MORE IN A 
POSITION TO COMPETE IN TERMS OF PRICING.

https://realeconomy.rsmus.com/coronavirus-update-fourth-wave-of-infections-to-carry-economic-impact/
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The election is now over and nothing has really changed. 
The Liberals still control a minority government, which can 
be shored up by either the New Democratic Party or Bloc 
Québécois. Prime Minister Justin Trudeau will be thinking 
more and more about his legacy given that he will not likely 
be running in the next election. 

Urbanization rates in Canada and the U.S., 1960 to 2020

  

The Conservatives lost one seat and will form the official 
opposition. Their leader, Erin O’Toole, failed to make any 
headway in the vote-rich greater Toronto area despite 
being from the region and putting forward a rather 
progressive agenda. The Conservatives also lost seats in 
the Vancouver region. They clearly have a problem with 
urban and suburban voters and this is a constituency they 
cannot ignore. Canada’s urbanization rate is among the 
largest in the G7 and has been growing. In 2020, nearly 82 
per cent of Canadians lived in urban areas. We will see if 
O’Toole and his more moderate tone will continue.

Nothing much changed for the NDP either. Yet again it failed 
to win any seat in the greater Toronto area and could not 
replicate the success it had in Quebec during the Orange 
Wave in 2011. 

On the other hand, the NDP will have an opportunity 
to move forward on certain aspects of its agenda, but 
its ability to do so may be limited in the short term. 
Nevertheless, there is a lot in the Liberals’ agenda the  
NDP will be able to get behind.

One thing that changed was at the fringes of the political 

spectrum. The People’s Party of Canada had an impressive 
showing despite not winning any seats in parliament. Its 
share of the popular vote increased to 5 per cent and 
potentially played spoiler for the Conservatives in a number 
of ridings across the country. 

What’s next?

Canada has had a robust economic recovery despite a 
setback in the second quarter. Vaccination rates are quite 
high, and in the largest provinces the rates are impressive. 
In Ontario and Quebec, 70.1 per cent and 73.4 per cent of 
the total population is fully vaccinated, respectively, as of 
Sept. 27. These numbers are set to climb with the vaccine 
rolling out to children 12 and older and with the imposition 
of vaccine passports and other mandates. Canada has 
a pathway to achieve the 80 per cent to 90 per cent 
vaccination rate public health officials have been calling for.

The federal government’s strategy to fight the pandemic 
has been a combination of public health measures, 
substantial income and business support programs, and 
other measures targeted at groups that have been hit the 
hardest. 

Like other countries, Canada is weaning the economy 
off support programs like the Canada Emergency Wage 
Subsidy (CEWS). 

Employees supported by CEWS and CEWS subsidy rate by period 

Expect Trudeau and  
the Liberals to continue  
their activist approach
By Alex Kotsopoulos
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During Period 6 (August 2020), 5.3 million employees were 
supported by CEWS. A subsidy rate of 60 per cent was 
provided to organizations that could show their revenues 
had decreased by 50 per cent during the period. A 36 per 
cent subsidy was provided to companies with a revenue 
decrease of 30 per cent.

Over time, employees supported by CEWS have decreased 
as has the subsidy rate. During Period 19 (August 2021), 
CEWS supported fewer than 500,000 employees and 
the average subsidy rate decreased to 25 per cent for 
organizations that experienced a 50 per cent decline in 
revenues. Employment recovered to near pre-pandemic 
levels during this period, showing that aggregate demand 
and business revenues had also recovered, which 
disqualified them from obtaining CEWS. 

Canada employment (Labour Force Survey, seasonally adjusted)

Still, many businesses are still receiving subsidies for nearly 
half a million Canadian employees. The first job of the 
new government will be to figure out what to do with the 
businesses that have yet to fully recover. 

During the campaign, Trudeau said that he was looking to 
“finish the fight” against the pandemic, which will involve 
more targeted supports to these businesses including 
programs like the Canada Recovery Hiring Program—a 
subsidy for incremental wages paid compared to the 
reference period for qualifying businesses.

CRHP is set to expire Nov. 20, and one goal of the 
program is to support existing companies that have yet 
to recover from the pandemic and to encourage working-
age Canadians to get back into the labour force through 
potentially higher wages.

Addressing declining labour force participation rates and 
labour shortages will become a more acute problem 
over the next year. We note a significant increase in job 
vacancies—from the first quarter to the second quarter, 
vacancies increased from 550,000 to 730,000. Finding 
ways to get people back into the labour force will be critical 
to ensuring a full recovery.

Building back better

The last part of the Liberals’ pandemic plan is what Trudeau 
has referred to as building back better. It is a catch-all 
term that means different things to different people. But it 
acknowledges the deep divisions in Canada’s culture and 
economy exposed by the pandemic, and speaks to a more 
activist role for the state to address income inequalities, 
increase resilience and improve environmental outcomes.

Although Trudeau did not win a majority government , he 
will most likely have a free hand to govern as if he had one in 
the short term given that none of the other political parties 
will want to go back to the polls anytime soon.

We expect the Trudeau government to move quickly on 
the first stages of the national child care program, which 
was announced before the election and became a point of 
differentiation with the Conservatives. The program was 
one of the key reasons why the Conservatives were unable 
break into urban regions. 

The full program, which promises $10 per day for child care, 
will take time to implement, but some financial support 
is expected in the short term. In Quebec, where a $10 
per day program has existed for a long time, labour force 
participation rates for women are among the highest in 
North America and exceed the participation rates for men. 

Getting more women into the labour force in the short 
term could help address some of the worker shortages 
that threaten to choke the recovery. Doing so could also 
generate broader socioeconomic benefits.

Meeting Canada’s climate change objectives is another 
important objective, and the Liberal government has 
made progress from a policy perspective. Independent 
experts have praised the Liberals’ plan for its ability to meet 
Canada’s targets on the Paris climate agreement and its 
cost-effectiveness. 

We expect Trudeau to go further and accelerate Canada’s 
climate change plan, which will include industrial policy-
related actions that encourage the development of green 
industries and decarbonize high-polluting industries. 

This could include a range of actions and investments 
including those related to supporting green energy 
projects, electric vehicle production along with associated 
infrastructure, carbon capture and storage, public transit, 
green and blue hydrogen, and small nuclear reactors. 

Canada’s carbon tax, which will increase to $170 per 
tonne by 2030, will create the foundation to encourage 
the development of these projects as will additional 
government incentives. If Trudeau can continue to set 
Canada on a path to meet its climate change objectives, 
that would cement his legacy.
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Paying for the programs

But who is going to pay for all of this? The Liberals 
have proposed additional taxes on the largest 
financial institutions and insurance companies, the 
establishment of a minimum personal tax rule for 
people at the highest brackets, additional luxury 
taxes, and other measures. The parliamentary 
budget officer estimates that these measures 
would generate $8.2 billion by 2025–26, which 
is not nearly enough to pay for all additional 
proposed spending.

The Liberals are counting on robust economic 
growth to keep the debt-to-GDP ratio in line. But 
new spending proposed by the Liberals does not 
address some of the main items that could move 
the needle on enhancing Canada’s productivity. 

There is little on addressing infrastructure deficits 
or the funding formula that results in chronic 
infrastructure deficits. There is no mention of 
addressing interprovincial trade barriers, the 
elimination of which could provide a substantial 
boost to the economy. A major infrastructure 
package in the United States may shield Canada in 
the short term from tackling these complex and 
highly political issues.

The takeaway

The federal government will move quickly to the 
next phase of the recovery, one that is focused 
on addressing the dislocations caused by the 
pandemic. We expect the government to continue 
its activist role in the economy. Despite not 
winning a majority, the Liberals will govern as if 
they have one in the short term. In the end, this 
may have been the point of the early election.

Canadian law firms 
are losing talent to 
more lucrative U.S. 
jobs. How can they 
stop the exodus?
By Sonya King

The red-hot labour market for lawyers in the United 
States is drawing the attention of Canadians, willing to 
make the move for lucrative wage increases at U.S. firms. 
Canadian firms, meanwhile, have been slower to react 
with widespread wage adjustments, but we expect that 
to change in the coming months.

Follow the money

Overall employment in the United States increased by 
3.5 per cent year-over-year in June, but that growth was 
disproportionate among various industries, according to 
the ADP Research Institute. Business and professional 
services, which includes law firms, grew by 3.73 per cent, 
the third-highest rate out of nine industries tracked by 
ADP. Only leisure and hospitality (13.32 per cent) and 
education and health services (4.11 per cent) grew at a 
higher rate.

More notably, the business and professional services 
industry had the third-highest year-over-year job-
switching rate—a whopping 22.84 per cent. Think about 
that: Almost one in four professionals in the industry 
switched firms in the 12 months preceding June 2021, 
according to ADP. And, as it turns out, many of those 
professionals found the pots of gold they were looking for.

Those who switched employers in the industry enjoyed 
average year-over-year wage growth of 9.59 per cent, 
compared to 4.72 per cent for those who stayed with 
their employers, ADP data shows. Only in the resource 
and mining industry were job switchers rewarded with 
greater wage growth (11.81 per cent).

EXPECT TRUDEAU AND THE LIBERALS- CONT. INDUSTRY   SPOTLIGHT



R S M  |  T H E  R E A L  E C O N O M Y :  C A N A D A  E D I T I O N  |  1 3

An international pursuit

Some of that job switching in business and 
professional services entailed crossing the border—
especially because it isn’t all that difficult for some 
Canadians.

Lawyers generally are classified as TN non-
immigrants under the North American Free Trade 
Agreement. The classification permits qualified 
Canadian and Mexican citizens to seek temporary 
entry into the United States to engage in business 
activities at a professional level. Canadian lawyers, 
unlike Mexican citizens, are generally eligible for 
admission as non-immigrants without a visa. 
Essentially, Canadian lawyers can enter the United 
States just by presenting to customs a letter from 
their U.S. employer with their other documents.

So it’s hardly surprising that more Canadian 
lawyers moved to the top 200 U.S. firms in the first 
six months of 2021 than they did in all of 2018, 2019 
or 2020—a statistic gathered by Firm Prospects, 
a legal labour analytics company, and reported by 
Business Insider.

Base salaries for entry-level lawyers at top 
corporate firms in the United States have climbed 
to approximately $200,000, the first sector-wide 
raise in three years, according to Business Insider.

Meanwhile, Canadian firms have not followed suit. 
At large firms in the four largest Canadian cities 
(Toronto, Montreal, Calgary and Vancouver), a 
first-year lawyer earns, on average, anywhere 
from CA$92,000 to CA$106,000 (US$72,500 
to $83,500), according to ZSA, a Canadian legal 
recruitment firm.

What does this mean for Canada?

Demand for lawyers is not unique to the United 
States, though. In Canada, the business and 
professional services industry experienced 11 per 
cent year-over-year job growth in June, according 
to ADP Canada.

Given the growth and individuals’ willingness 
to pursue higher wages with a new employer, 
Canadian law firms risk losing talent either to 
another Canadian firm or one south of the border.

How might Canadian firms respond? We could see 
them announcing firm-wide salary increases of 

up to 20 per cent during the remainder of 2021, 
mirroring the strategy of many American firms 
earlier this year.

Implementation of salary increases could trigger 
a flurry of job switching, with fast-acting firms 
rewarded by deep candidate pools. Turnover rates 
could eventually approach those within the United 
States as switching between firms becomes more 
lucrative. Meanwhile, this could underscore the 
benefits of investing in operational efficiencies that 
decrease the need for additional hires.

Is money all that matters?

To be fair, all the movement in the labour market is 
more than just a mad dash for cash.

In December 2020, Canadian Lawyer published the 
results of its inaugural survey of legal workplaces; 
419 lawyers responded to the question of what 
qualities are important when thinking about how an 
employer can meet the needs of its employees.

Competitive salary ranked fifth; the top four were, 
in order: team environment, strong management, 
mentorship and the firm’s reputation. It will be 
interesting to observe whether those priorities 
have shifted through 2021.

The survey quoted Sameera Sereda, managing 
partner of The Counsel Network, a recruiting 
firm. She asserted there are three main factors in 
a workplace environment for which lawyers are 
looking:

 • Platform: Is the platform going to help me 
move forward in my career? Am I going to build 
my client base? Am I going to have access to a 
mentor?

 • Progressive policies: Are there policies that 
include equity and diversity?

 • Innovation: Does my career path at this firm 
allow me to do meaningful legal work and still 
make partner?

Based on these findings, we could also see law 
firms begin to direct additional focus to reviewing 
and revamping ESG policies, as well as refreshing 
the design and execution of internal  
mentorship programs.
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